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B. TECHNICAL DESCRIPTION

1. Rationale

The importance of education is clear.  Education is the knowledge of putting one’s potential to maximum use.  The importance of education is basically for two reasons.  The first is that the training of human mind is not complete without education.  Education makes man a right thinker.  It tells man how to think and how to make decisions.  The second reason for the importance of education is that only through the attainment of education, man is enable to receive information from the external world, to acquaint himself with part history and receive all necessary information regarding the present.  Without education, man is as though he is in a closed room; but, with education he finds himself in a room with all its windows open towards the outside world.

So, it is to believe that a nation cannot rise without its people.  It is also to believe that quality of people of a nation is the outcome of effective system of higher education.  It is further believed, more than ever, that higher education institution has the ultimate responsibility for developing manpower in all its shades, and for all the stages of life.  Higher education institutions are also the place for training individuals to reduce and liberate themselves from the miseries of life and to understand more of mankind.  It is a universal knowledge that education is the key driver for social development and economic progress.  In a developing country like the Philippines, it is indispensable to spawn a critical mass of people equipped with the right values, knowledge and skills to compete and triumph in the present technologically and information-spurred world.


Local Government Units (LGUs) are aware that while it is easy even for poor families to send their children to elementary and secondary because costs are relatively lower, sending them to college poses a big problem.  How can poor families or even those average income families sustain a college student with 2-3 others also in school?  It is in this light that LGUs are inspired to establish and maintain institutions of higher learning in their own localities.  They established community colleges geared toward local students and local needs.  The recipients of community college education are citizens of the country who also have rights to government services provided for in Higher Education Act of 1994.    

Despite the enthusiasm from LGUs, community colleges suffer from a number of shortcomings.  Among these are funding, access to higher education, success rates, recruitment and selection of teaching staffs, lack of resources and physical plants and facilities.

Community Colleges are committed to uphold the Commission on Higher Education’s (CHED) goals – 1) Quality and Excellence, 2) Relevance and Responsiveness, 3) Access and Equity, and 4) Efficiency and Effectiveness.  While community colleges feel that among all HEIs, their institutions give the best efforts in terms of access and equitable distribution of opportunities for Filipinos to acquire higher education, they are also aware of the need to address quality and excellence in the areas of curriculum and instruction, school facilities particularly library and laboratories and faculty development program.   

It is in this context that this study will be undertaken to determine the status of Community Colleges offering Teacher Education in the Province of Albay to recommend intervention measures to guide the program administrators in its policy formulation and program development as well as to improve the students’ performance. 

2. Objectives

1. Determine the status of Teacher Education Program of Community Colleges in the Province of Albay in terms of:

a. vision, mission, goals; 

b. enrollment and graduation rates
; 

c. performance in PRC LET examinations; 

d. faculty; and 

e. facilities.  

2. Determine the level of effectiveness of the Community Colleges along the following areas
:

a. administration;

b. curriculum & instruction; 

c. faculty;

d. facilities;

e. physical plant;

f. library 

g. research; 

h. student services; and 

i. community service. 

3. Identify the significant relationship between the level of effectiveness of the program and their PRC LET examination performance through correlation.

4. Identify the problems encountered and the solutions offered.

5. Recommend intervention measures to formulate policies necessary for the improvement of the program as well as to improve students' performance. 

3. Expected Output

1. Determined profile of Community Colleges in terms of vision, mission, goals; enrollment and graduation rates; performance in PRC LET examinations; faculty; and facilities.

2. Determined level of effectiveness of Community Colleges along the following areas: curriculum & instruction; research; faculty; community service; student services; administration; physical plant & facilities; library; and laboratory.

3. Correlated significant relationship between the level of effectiveness and their PRC LET examination performance.

4. Identified problems encountered and solutions offered.

5. Intervention measures recommended improving students' performance through delivered higher quality education
4. Significance of the Study

The findings of this study will be of great help and of significant value to the following beneficiaries:

Policy Makers.  Policy makers will be updated of the problems of the institutions and student performance hence policies and future plans may be implemented.

Higher Education Institutions. The data and information that may be derived from this study will guide and direct them to adopt measures and immediate actions for delivery of quality higher education thereby improving the students’ performance. 

LGUs/Community Leaders.  This will be beneficial in creating a network of community-based activities for active support and collaboration with different agencies to help institutions with great needs.
Students.  This will help students achieve quality higher education.

Parents.  Parents will be oriented on education goals, objectives, and activities thereby making them mindful and perceptive of the important roles they play in the lives of their children.

Stakeholders.  They will be able to understand and act responsibly to form collaborative groups, advocating and supporting the attainment of quality education.

Future Researchers.  The findings of this study will serve as bases for other extensive researches similar to this study, which may be undertaken to attain the education goals and objectives.   

5. Review of Literature

The tertiary education takes pivotal positions in the development of a society, because it is a molder of the youth.  It develops manpower in the next millennium.  The most important contribution of education to national development is the production of educated and learned individuals who are equipped with values, knowledge and skills to serve the country and their fellowmen.

Former President Ramos supported the idea that a nation can rise through its human resources.  He concluded further that education greatly contributes to economic growth, promote social development, enhance equity, makes our investment profitable and reduces poverty.  This statement clearly stressed that high standard of performance of the educational institutions shall prevail.

As society demands for better and higher quality, institutions have better perspective of their past and present operations in congruence with stated vision, mission, goals and objectives.  Placing the emphasis on educational purpose is not to suggest that any particular aims or targets are appropriate, particularly if they are imposed from outside the school by government or other official bodies.  Successful management requires a clear link between aims, strategy and operational management.  As Culbertson claimed, “defining purpose is a central function of administration.”

Sergiovanni and Staratt defined educational role of the administrators as facilitators of processes as collaborative inquiry, problem solving, and school development.  Within the formal perspectives, the school heads, as the office leader, is thought to have the major role in goal-setting, decision-making, and policy formulation.  Lewis, on the other hand, stressed that good facilities had a major impact on the students’ learning and performance.  In line with faculty, Fetler, Farooq and Shahzadi, and Gimbert, et. al., pointed out that the students taught by untrained and unqualified teachers performed poorly compared to students taught by professionally qualified teachers.

Traditional measures of institutional effectiveness include rates of graduation, retention, and job placement.  
College accreditation boards have expanded the view of institutional effectiveness to include indicators of the quality, value, and use of student services, strength of the administrative structure, and robustness of an institution’s physical infrastructure.  Many would argue that these latter kinds of indicators are necessary foundational components that contribute to higher rates of graduation, retention, and job placement.

Alkin, Worthern and Senders pointed out that program evaluation is the process of ascertaining the decision on areas of concern, and collecting and analyzing information in order to report summary data useful to decision makers in selecting among alternatives.  Stufflebean said that program evaluation is done not to prove but to improve.  It is a move against the view that evaluation should be “witch hunts” or only instruments of accountability.  Instead, it sees evaluation as a tool by which to help make programs work better for the people they are intended to serve.

Maceda and Escuro evaluated the efficiency of Computer Education of Bicol College and the Maritime Education offered by Mariners’ Polytechnic Colleges Foundation (MPCF), respectively.  Maceda evaluated the efficiency level of Computer Education along goals and objectives, faculty, curriculum and instruction, research, students, library, administration and other resources that will serve as benchmark in the formulation of strategic management plan.  The findings of the study were: 1) the status of the college along faculty, curriculum and instruction, and administration are efficiently functioning while provisions in goals and objectives, research, library, and other resources are not efficiently functioning; 2) the level of efficiency of Computer Education in Bicol College is considered “very efficient”; 3) Computer Education in BC has more strengths and opportunities than weaknesses and threats; and 4) strategic management plan was determined to be attainable in the short or medium-term planning to provide direction, lessen its threats and weaknesses, and maintain and strengthen its strengths and opportunities.  Based from the findings, the study recommended the following: 1) develop a specific goals and objectives for the College of Computer Studies; 2) encourage faculty members to pursue its graduate studies in line with their field of specialization in accordance with CHED policies; 3) strengthen and sustain the strong points and address immediately its weak points; and 4) adopt and update the proposed strategic management plan of the college to make sure of its relevance to the changing needs of education, society and technology, either locally or globally.

Escuro on the other hand, made an evaluation of the internal efficiency of Maritime Education offered by MPCF in order to recommend measures towards quality education for globally competitive maritime seafarers.  Findings of the study revealed that there is an increase in the enrolment and graduate employment for its graduates.  Moreover, internal efficiency in terms of the extent to which the provision along areas such as purposes and objectives, instruction, library, laboratories, physical plant, facilities, student services and administration were complied with as perceived by the respondents.  

Furthermore, Gomez studied the assessment of the delivery of quality education in Higher Education Institutions (HEIs) with accredited program in Region V.  Highlights of the findings were: 1) the philosophy/vision/mission of the seven (7) HEIs were justifiable and effectively implemented through administrators and faculty support and cooperation; 2) the perceptions of the three (3) groups of respondents on the seven variables were satisfactory as to function; 3) the strengths were in the implementation of the objective of the different institutions while the weaknesses were on the decentralization scheme and the research outputs.  Some recommendation made were: 1) re-evaluation of the institutional capabilities, strengths and weaknesses be conducted through a continuing self-assessment; 2) a consortium among the accredited HEIs in Region V be formed to generate valid data about the Bicolano students’ academic performances and other potential capabilities as criteria for decision for policy formulation; 3) research department be provided with sufficient funds and involve members of the faculty in conducting researches related to national growth and development; 4) maintain the high standard of instruction so that graduates in education courses be able to pass the government examinations; and lastly 5) form linkages with other agencies indicating the nature of the agreement and in other details for the immediate employment of graduates.

The review of related literature and studies revealed an agreement among authorities that school organization should be directed towards providing what is expected, responding appropriately to what the client needs through evaluation for better improved students’ performance.  All studies were also aimed to assess or evaluate certain programs in terms of criteria usually utilized for program evaluation such as purposes and objectives, instruction, library, laboratories, physical plant and facilities, student services and administration.  And all these studies were aimed for the improvement of the students’ performance and for the success of the graduates.

6. Theoretical Framework of the Study

The researcher considered several theories to arrive at a very realistic analysis, evaluation and interpretation of the level of effectiveness of Teacher Education Program of Community Colleges in the Province of Albay.  Specifically, this study adopted the Goal-Setting Theory propounded by Dr. Edwin Locke in the late 1960s.  In his 1968 article "Toward a Theory of Task Motivation and Incentives," he stated that employees were motivated by clear goals and appropriate feedback. Locke went on to say that working toward a goal provided a major source of motivation to actually reach the goal - which, in turn, improved performance.  

To motivate, goals must take into consideration the degree to which each of the following exists: clarity; challenge; commitment; feedback; and task complexity.  Clarity – Clear goals are measurable, unambiguous, and behavioral. When a goal is clear and specific, with a definite time set for completion, there is less misunderstanding about what behaviors will be rewarded. You know what's expected, and you can use the specific result as a source of motivation. When a goal is vague - or when it's expressed as a general instruction, like "Take initiative" - it has limited motivational value.  Challenge – One of the most important characteristics of goals is the level of challenge. People are often motivated by achievement, and they'll judge a goal based on the significance of the anticipated accomplishment. When you know that what you do will be well received, there's a natural motivation to do a good job.  Commitment – Goals must be understood and agreed upon if they are to be effective. Employees are more likely to "buy into" a goal if they feel they were part of creating that goal. The notion of participative management rests on this idea of involving employees in setting goals and making decisions. Feedback – In addition to selecting the right type of goal, an effective goal program must also include feedback. Feedback provides opportunities to clarify expectations, adjust goal difficulty, and gain recognition. It's important to provide benchmark opportunities or targets, so individuals can determine for themselves how they're doing. Task Complexity – The last factor in goal setting theory introduces two more requirements for success. For goals or assignments that are highly complex, take special care to ensure that the work doesn't become too overwhelming.

The whole point of goal setting is to facilitate success. Therefore, you want to make sure that the conditions surrounding the goals don't frustrate or inhibit people from accomplishing their objectives.  Thus, if an institution has a clear goal of setting higher quality education, better output will be produced.

Similarly, Management by Objectives (MBO) outlined by Peter Drucker was also adopted by the study.  MBO is a systematic and organized approach that allows management to focus on achievable goals and to attain the best possible results from available resources. It aims to increase organizational performance by aligning goals and subordinate objectives throughout the organization.  Ideally, employees get strong input to identify their objectives, time lines for completion, etc.  MBO includes ongoing tracking and feedback in the process to reach objectives.  

Moreover, Systems Theory was likewise adopted.  Simply stated, a system is an interrelated set of elements functioning as a whole.  An organization receives four kinds of inputs.  Inputs would include resources such as raw materials, money, technologies and people. These inputs go through a process where they’re planned, organized, motivated and controlled, ultimately to meet the organization’s goals. Outputs would be products or services to a market. Outcomes would be, e.g., enhanced quality of life or productivity for customers/clients, productivity. Feedback would be information from human resources carrying out the process, customers/clients using the products, etc. Feedback also comes from the larger environment of the organization, e.g., influences from government, society, economics, and technologies. This overall system framework applies to any system, including subsystems (departments, programs, etc.) in the overall organization.

Since the 1950s there has been greater examination of the contribution that quality improvement can make to achieve organizational success.  Total Quality Management (TQM) as another approach focuses on the prevention of mistakes as opposed to seeking to correct them after they occur.  TQM involves a number of key steps as follows: 1) identifying customer expectations/requirements; 2) developing a product/service that meets/executes customer requirements; 3) creating a production process to ensure that tasks are done correctly first time; 4) measuring performance results; and 5) ensuring that suppliers and distributors meet the same standards.  The principle feature of TQM is that the entire organization is involved and that all aspects of the operation are examined and standards of performance defined.  TQM has as its core philosophy the concept of the internal customer.  Each employee within the organization is in effect a customer of and for another employee.  The same applies to each department.  Therefore each employee is responsible for the quality of his/her work and is expected to produce products that meet specifications and to find mistakes.

These theories were adopted in this study for affirmation.  Thus, the proponent theorizes that the delivery of quality education depends upon the institution’s goals, objectives and status.  In all HEIs, high quality output is expected.  And this expectation depends upon the academic program, which entail high cost in the maintenance of all human and material resources available.  It is further theorized that the qualities of academic program of equivalent cost vary across the different institution.  Along this frame of reference, if the organization has set a clear goal on delivering quality higher education, and if the entire organization will be involved and that all aspects of the operation are examined and standard of performance are defined then improved students’ performance and globally competitive individuals will be the ouput.  With these theories and constructs, the paradigm of the theoretical framework was formulated as follows:


 

   








Assumptions

This study hypothesized that the status of Teacher Education Program offered by Community Colleges in the Province of Albay will vary.  Furthermore, the level of effectiveness of the program will be rated as “Effective” along the areas of concern.  Moreover, there will be a significant relationship between the level of effectiveness of the program and the PRC LET examination performance of their students.  Likewise, problems will be met and solutions were to be offered by the respondents.

Definition of Terms

To better understand the study, some terms are conceptually and operationally defined.

Status. This is the condition of an institution in its present state vis-à-vis a set of standards.

Community College.  Is a type of educational institution.  The term has different meanings in different countries.  In the Philippines, a community school functions as elementary or secondary school at daytime and towards the end of the day convert into a community college.

Vision.  Refers to the set of ideals and concepts that can enhance the prestige and services of an institution.

Mission.  This is an expression of the institutional beliefs concerning the role in society and its reason for existing.  The statement indicates the institutional aspiration and ideals that are intended to be achieved.  The institutional mission covers what the school intends to do to realize its vision.

Goal.  This refers to specific goal or target that an individual or an organization aims to achieve.  This expresses what the institution claims to be.  In this study, this refers to the clear and specific target that the Teacher Education Program of each college needs to achieve as means of determining the extent of its capacity to handle responsibility and as the final criteria it wishes to be judged by.

Administration.  This is the component of the institution that is primarily responsible for the establishment and implementation of the administrative, operational and financial structure as mandated by its charter.  In this study, this refers to the sector in the institution that has administrative, financial, and operational supervision of the Community Colleges offering Teacher Education.

Curriculum.  It is the sum of all learning contents, experiences and resources that are purposely selected, organized, and implemented by the school in pursuit of its peculiar mandate as a district institution of learning and human development.  

Instruction.  The imparting knowledge to the students.

Faculty.  Is what makes the school which consist of highly qualified faculty members in terms of academic qualifications and professional performance. 

Facilities.  This is a general term for equipment including hardware, software, and personnel.  In this study, facilities refer to laboratories which are essential parts of the curricular programs that provide space, supplies, equipment, and features desired of good laboratories to help attain course objectives.

Physical Plant.  This refers to the school site, school building, equipment, building services, and appurtenant facilities needed for the attainment of the objectives of the college.

Library.  This refers to the source of intellectual advancement in an institution that meets the needs of all its patrons through providing an adequate, well-selected, and well-organized collection supporting the curricula and programs.

Research.  In this study, this refers to the different studies conducted as an integral part of all course requirements.

Student Services.  The integral part of institutional planning and operation which is designed to assist the individual student to attain maximum self-realization and to become effective in his social environment.

Community Services.  These refer to the services extended to the community by the college.  This may be in a form of medical mission, livelihood program, beautification, trainings and seminars.  

Scope and Delimitation  

The proposed study will determine the level of effectiveness of Teacher Education Program of Community Colleges in the Province of Albay along the nine (9) areas of concern such as: administration; curriculum and instruction; faculty; facilities; physical plant; library; research; student services; and community services as to be perceived by the respondents.  Likewise, the status of the program in terms of: vision/mission/goals; enrolment and graduation rates; performance in PRC LET Examinations; faculty and; facilities will also be determined.  The problems encountered and solutions offered will also be identified.

This study will limit on the nine areas of concern because these areas are believed to be the necessary indicators or foundational components that contribute to higher students’ performance.  Furthermore, this will focus on Community Colleges offering Teacher Education Program on the Province of Albay for the reason that there were limited studies conducted on this kind of institution.  Community Colleges, if given priority can greatly help on the realization of the “Education For All (EFA).”  Moreover, the study will limit its respondents to the administrators of respondent-colleges, and the faculty and students of the College of Education of the respondent-colleges.

7. Methodology

· Research Site:
Community Colleges offering Teacher Education in the Province of Albay 

· Unit of Analysis/Respondents of the Study:


Respondent-institutions, administrators, College of Education faculty, and students  

· Research Design and Data Collection:

Research Design 

· Descriptive-correlational will be used

Data Collection

· Pagoso’s sampling technique will be utilized

· After instrument will be formulated, tried out and finalized, the administration of the instrument to the target beneficiaries will follow.

· Personally distribute and collect the instrument to and from the respondents.

· Data Analysis – After the data had been retrieved they will be collated, tabulated, analyzed, and interpreted.

· Statistical Treatment such as frequency count, percentage, weighted mean and correlational coefficient will be utilized.

· Research Instrument – Researcher-made questionnaire and interview 

· Major Activities
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	Collate, Consolidate, Tabulate, Analyze & Interpret Data
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	Report Writing
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	Submission of initial report for evaluation
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	Preparation and submission of financial report
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	Revision of research report and writing publishable version
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	Submission of final research report and publishable version, and final audited financial report
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8. Budgetary Requirement

	CHED GIA
	Other Sources of Funds
	TOTAL

	
	
	

	P200, 000.00
	-
	P200, 000.00
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	Narrative Summary
	Verifiable Indicators
	Means of Verification
	Important Assumption

	
	
	
	

	Goal: Improved student performance through quality high education delivery
	High percentage in the PRC LET Examination
	Performance data from PRC
	xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

	
	
	
	

	Purpose: Determine the status of Teacher Education Program of Community Colleges to recommend measures for policy formulation in delivering quality higher education.
	Actual status of Community Colleges 
	Hard data from the Community Colleges identified
	That data from Community Colleges might not be gathered completely

	
	
	
	

	Output:

     1. Determined status of Community Colleges in terms of vision/ mission/ goals; enrollment and graduation rates; performance in PRC LET examinations; faculty; and facilities.
	Actual status of Community Colleges
	Hard data from the Community Colleges identified
	That data from Community Colleges might not be gathered completely

	     2. Determined level of effectiveness of the program along the following areas: administration; curriculum & instruction; faculty; facilities; physical plant; library; research; student services; and community service.
	Areas of concern rated
	Filled-up questionnaire
	Some questions on the instrument might not be filled-up completely and honestly

	
	
	
	

	     3. Correlated significant relationship between the level of effectiveness and their PRC LET examination performance. 
	LET Exam performance and the level of effectiveness identified
	Collated data/interpreted data
	Some questions on the instrument might not be filled-up completely and honestly

	     4. Identified problems encountered and solutions offered. 
	Issues and concerns identified
	collated/interpreted data
	Some questions on the instrument might not be filled-up completely and honestly

	     5. Intervention measures recommended to improve students' performance through delivered higher quality education 
	Strengths & weaknesses on the level of effectiveness along the 9 areas of concerns/Problems encountered by the respondents
	interpreted data/based on the strengths & weaknesses  and the problems encountered cited.
	Some questions on the instrument might not be filled-up completely and honestly

	
	
	
	

	Activities:

     1. Determine the profile of the Community Colleges in terms of vision, mission, & goals.
	Actual status of Community Colleges


	Questionnaire to be filled-up
	Some questions on the instrument might not be filled-up completely and honestly

	     2. Determine level of effectiveness of the program along the following areas: administration; curriculum & instruction; faculty; facilities; physical plant; library; research; student services; and community service.
	9 areas of concern to be rated
	Questionnaire to be filled-up
	Some questions on the instrument might not be filled-up completely and honestly

	3. Correlate the significant relationship between the level of effectiveness and their PRC LET examination performance
	LET Exam performance and the level of effectiveness to be identified
	Performance data from PRC/

Questionnaire to be filled-up
	Performance data from the PRC might not be given 

	4. Identify the problems encountered and the solutions offered
	Issues and concerns identified 
	Questionnaire to be filled-up
	Some questions on the instrument might not be filled-up completely and honestly

	
	
	
	

	5. Recommend intervention measures to improve students' performance through the higher quality education 
	Strengths & weaknesses on the level of effectiveness along the 9 areas of concerns/Problems encountered by the respondents
	Measures to be recommended by the proponent based on the strengths & weaknesses on the level of effectiveness that will be identified and the problems that will be met.
	Some questions on the instrument might not be filled-up completely and honestly

	
	
	
	


Prepared by:
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	Actvities of the Project 
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	Due Date

	
	

	January – December 2009 (12 months)
	

	
	
	

	I. Activities
	
	

	   Project Organization
	Organized project
	January 2009

	

	
	

	   Development of Instrument
	Questionnaire/instrument; face-validation instrument; result of tried-out instrument; item-analysis result; finalized instrument
	January-February 2009

	
	
	

	   Administration of Instrument
	Letter permits; administered instrument
	February-March 2009

	
	
	

	   Retrieval of Instrument
	Collected questionnaires

	February-March 2009

	
	
	

	   Collate, Consolidate, Tabulate, Analyze & Interpret Data
	Results of survey/data

	April-June 2009

	
	
	

	   Report Writing
	Written report
	June-August 2009

	
	
	

	   Submission of initial report for evaluation
	Submitted initial report for evaluation
	September 2009

	
	
	

	Preparation and submission of financial report
	Prepared and submitted financial report
	September 2009

	
	
	

	Revision of research report and writing publishable version
	Revised research report and written publishable version
	October-November 2009

	
	
	

	Submission of final research report and publishable version, and final audited financial report
	Final research report, publishable versiona and final audited financial report
	December 2009



LINE ITEM BUDGET

For January to December 2009

Implementation of the Research Study ____________________________________

CHED-UP Los Baños Zonal Research Center


	MAINTENANCE AND OPERATING EXPENSES
	AMOUNT

	
	

	   1. Other Services (Total should not be more than P80,000 or 40% of budget)

	
	

	      Honoraria
	

	
	

	         Study Leader (P 2,000 x 12 mos.)
	P 24,000.00

	         Support Staff

           Statistician (P 1,500 x 4 mos.)       =              P 6,000

           Research Aides (5 pax x P 1,000 x 6 mos
.) = P 30, 000
	 36,000.00

	        Mentor (P 10,000 x 12 mos.)
	10,000.00

	
	

	        Contractual Labor 

           Encoder (P 1,000 x 10 mos.)          =              P 10,000            
	10,000.00

	
	

	   2. Travel/Transportation Expenses (including Per Diem & Accomodation
	30,000.00

	
	

	   3. Communication
	20,000.00

	
	

	   4. Supplies and Materials
	50,000.00

	
	

	SUB-TOTAL
	P 180,000.00

	
	

	   5. Administrative Cost (10% of budget)
	P 20,000.00

	
	

	TOTAL
	P 200,000.00
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BICOL COLLEGE, INC.
PROFILE OF THE PROPONENT
SYLVIA EBUENGA-DATILES

BICOL COLLEGE, INC.
· Education


Graduate

:
Bicol College






Daraga, Albay






Master in Management






2007

College

:
Bicol College





Daraga, Albay





Bachelor of Science in Computer Science





2002

Secondary

:
Daraga High School





Daraga, Albay





1997

Elementary

:
Binitayan Elementary School





Binitayan, Daraga, Albay





1993

· Work Experience

	June 2008 – Present 
	Secretary

	
	Bicol College, Inc. 

	
	Daraga, Albay

	
	

	June 2005 – Present 
	Research Assistant/Data Encoder

	
	Bicol College Center for Research (BCCR)

	
	Daraga, Albay

	
	

	
	Faculty Member

	
	Bicol College Graduate School

	
	Daraga, Albay

	
	Part-time Instructor

	
	College of Computer Studies/I.T. Dep’t.

	
	

	
	

	
	

	June 2002 – June 2005
	Computer Operator

	
	Registrar’s Office

	
	Bicol College

	
	Daraga, Albay


· R & D Involvement:

Institutional Researches
	Title of Article
	Author (s)
	Title of Journal
	Vol. No.
	Date Published

	
	
	
	
	

	“Occupational Interest of High School Students of Bicol College, Daraga, Albay SY 2005 – 2006”


	Frick, Rosario C.
	Bicol College Graduate School

Research Journal
	Vol. XIII, No. 1
	SY 2005-2007

	
	
	
	
	

	“Career Preferences of Freshmen Students in the College of Education Bicol College, Daraga, Albay SY 2005 – 2006”


	Zamora, Joey M.
	Bicol College 

Graduate School

Research Journal
	Vol. XIII, No. 1
	SY 2005-2007


· Publications:
Bicol College Graduate School Research Journal Vol. XIII, No. 1 





SY 2005-2007





Published Master’s Thesis

Submitted by:
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GOAL-SETTING THEORY


(Set clear goals that use specific and measurable standards to improve student's performance.)





MANAGEMENT BY OBJECTIVE


(Organize achievable goals to attain the best possible results from available resources)





SYSTEMS THEORY











Transformational Process


(Delivering quality higher education





Output


(Improved Students’ Performance/


Globally competitive graduates)











Input


(Students)





The Environment





TOTAL QUALITY MANAGEMENT (TQM)





(Overall approach of an institution in achieving quality product by involving the entire organization in the process.)











Feedback





Researcher’s Theory





Improved Students’ Performance and Globally competitive graduates through quality higher education delivery








�would you consider collaboration with a other colleges and university? As this may favor approval of your proposal…and they may have other views for the study especially those coming from the universities.


�Are there any other study in this project? Or this is a lone study?


�Study Title is different from the research title?


Shorten these paragraphs, combine to one�. Focus on the important issues of community colleges, education in Albay, 


�How can these be measured?


�How about employment? Would a graduate Tracer study be a better measure in evaluating the schools?


�Should the areas be the same as the 1st objective since you are already creating the profile of the community colleges? How will effectiveness be measured? Against what standard?


�Why did you separate this with the 2nd objective? They seem to be all under measures of effectiveness.


�Please expand as the problems/solutions are vague. Is your intention to obtain the best practices making them as model to answer the 5th objective?


�You may just want to focus on the important points of your study 


�As pointed here and in my comment for your objective, the graduate tracer study (employability) is a good measure of effectiveness.  You should consider these as part of your objective. 


�What will be your standards in measuring effectiveness for each area? How will you identify that such area is “effective”?


�Provide title; it’s now Bicol CHED ZRC


�Why not involve one or two more team members as study leaders? You may divide the work/objectives.


�Include Title of thesis, especially if its related to education





